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[bookmark: _Toc181096025]Guide Overview
This guide provides information on general business flows in Blue Origin’s Procure-to-Pay powered by Exostar’s Supply Chain Platform (SCP). The following topics are covered:
· Supply Management Purchase Order Collaboration
· Supply Management Buy/Sell Management
· Supply Management Drop/Ship Management
· Supply Management eInvoicing
· Supply Management Logistics Visibility

The Supply Management Application Suite provides visibility into all tiers of a supply network and helps streamline collaboration with immediate suppliers and contract manufacturers and their suppliers across all tiers.
[bookmark: _Toc181096026]Supply Management Purchase Order Collaboration
Purchase Order Collaboration automates the procure-to-pay process and streamline labor-intensive workflows to increase productivity and drive new efficiencies.
Supply Management - Purchase Order Collaboration supports three approaches to the procure-to-pay execution:
· Discrete Order Procurement
· Blanket Order Procurement
· Scheduling Agreement Procurement
[image: ]

All of these approaches support the end-to-end process. Discrete order-based procurement uses discrete orders, blanket order-based procurement uses blanket orders and releases, and scheduling agreement-based procurement uses firm delivery schedules. These approaches all use shipments, receipts, and invoices to complete the end-to-end process.
[bookmark: _Toc181096027]Discrete Order Procurement Processes
	Process
	Description

	Discrete Order
	The discrete order process uses customer-created new and changed orders to communicate firm material requirements to the supplier. Suppliers use promises to respond to orders. Discrete orders support a collaborative planning recommendations that support PO date/quantity changes such as expedite, de-expedite, and cancel.


	Shipment
	The shipment process uses supplier-created shipments to communicate material shipment information to the customer. You can enable controlled shipment validation for a ship-to-site, which validates the estimated arrival date and total shipped quantity against the requested date and requested quantity. Shipments that fail validation are given a Hold status. Buyers can manually override the Hold status, or you can change the constraining master data to allow shipments that fail validation.


	Receipt
	The receipt process uses customer-created receipts to communicate material goods receipt information to the supplier.


	Invoice
	The invoice process uses supplier-created invoices to communicate financial settlement information to the customer. The customer may update the invoice with payment status information.


[bookmark: _Toc181096028]Blanket Order Procurement Processes
	Process
	Description

	Blanket Order
	The blanket order process communicates the customer's contractual agreement to procure a quantity of material for a defined time period at an established price. The blanket order also includes the terms of the agreement, and suppliers are expected to accept them.


	Blanket Release
	The blanket release process communicates the customer's firm date and quantity requirements for a material to the supplier.


	Shipment
	The shipment process uses supplier-created shipments to communicate material shipment information for a blanket order/blanket release to the customer. You can enable the controlled shipment attribute for the ship-to site, which validates the estimated arrival date and total shipped quantity against the requested date and requested quantity. Shipments that fail validation are given a "Hold" status. Buyers can manually override the "Hold" status, or you can change the constraining master data to allow shipments that fail validation.


	Receipt
	The receipt process uses customer-created receipts to communicate material goods receipt information for a blanket order/blanket release to the supplier.


	Invoice
	The invoice process uses supplier-created invoices to communicate financial settlement information to the customer. The customer may update the invoice with payment status information.


[bookmark: _Toc181096029]Scheduling Agreement Procurement Processes
	Process
	Description

	Scheduling Agreement Procurement
	The SA-firm delivery schedule process uses SA-firm delivery schedules with request date and quantity to communicate the customer's reviewed firm material requirements. Suppliers use promises to respond to firm delivery schedules and customers can send updates to the SA-firm delivery schedules.


	Shipment
	The shipment process uses supplier-created shipments to communicate material shipment information to the customer. You can enable controlled shipment validation for a ship-to-site, which validates the estimated arrival date and total shipped quantity against the requested date and requested quantity. Shipments that fail validation are given a Hold status. Buyers can manually override the Hold status, or you can change the constraining master data to allow shipments that fail validation.


	Receipt
	The receipt process uses customer-created receipts to communicate material goods receipt information to the supplier.


	Invoice
	The invoice process uses supplier-created invoices to communicate financial settlement information to the customer. The customer may update the invoice with payment status information.


[bookmark: _Toc181096030]Supply Management Buy/Sell Management
E2open Multi-Tier Order Management enables a Procuring Enterprise to implement an Outsourced Partner Network model for a Buy/Sell Process. It enables the Procuring Enterprise to Buy a component part from a Supplier and request the Supplier to ship it directly to the Consuming Enterprise which is often an outsourced manufacturing partner. Multi-Tier Order Management facilitates order brokering to achieve volume-based price discount and contract-based allocation to supply material.
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Discrete Order-based Buy/Sell Process: supports back-to-back Consuming Enterprise and Supplier Orders. The brokering process enables the Procuring Enterprise to control sourcing allocations of component supply to various outsourced Consuming Enterprises. Additionally, it supports a time effective price book model allowing the Procuring Enterprise to load more than one price with an effective start and end date for a given part to be supplied at various time periods. Based on the specific date of execution, the price is determined to be used as the valid master date entry for price. Additionally, it enables the Procuring Enterprise to control pricing of components by having different prices on the Orders placed by the Consuming Enterprise and the Orders placed on the Supplier by the Procuring Enterprise. The process also supports the shipment requirements for fulfilling orders that go directly from Supplier to the Consuming Enterprise.
[bookmark: _Toc181096031]Bull/Sell Processes
	Process
	Description

	Discrete Orders
	Enables the communication of the:
· Consuming Enterprise’s initial and updated firm material requirements to the Procuring Enterprise using Consuming Enterprise Discrete Orders
· Procuring Enterprise’s related initial and updated material request to the Component Supplier using Supplier Discrete Orders
· Component Supplier’s response to the Order through Order Promises back to the Procuring Enterprise and Consuming Enterprise


	Shipments
	Enables the communication of the Component Supplier’s material shipment information to the Consuming Enterprise and Procuring Enterprise using Shipments created by the Component Supplier


	Proof-of-Delivery
(Available w/LVS Product)
	Enables the addition of the 3PL/Freight Forwarder’s shipment delivery information to the Shipment document


	Receipts
	Enables the communication of the Consuming Enterprise’s material goods receipt information to the Procuring Enterprise using Receipts created by the Consuming Enterprise


	Invoices
	Enables the communication of the Component Supplier’s financial settlement information to the Procuring Enterprise using Invoices created by the Component Supplier

The Procuring Enterprise may update the Invoice with its payment status



[bookmark: _Toc181096032]Supply Management Drop/Ship Management
With Drop/Ship Management, ship faster and reduce costs by going directly to customers, warehouses, plants, contract manufacturers or co-packers with orchestrated workflows among all parties.
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eInvoicing establishes an audit-ready paperless workflow complete with validated, electronically signed and archived electronic invoices that are compliant in over 50 countries.
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Electronic invoicing (e-Invoicing) is the exchange of the invoice document between a supplier and a buyer in an integrated electronic format. Traditionally, invoicing, like any heavily paper-based process, is manually intensive and is prone to human error resulting in increased costs and processing lifecycles for companies.
An e-Invoice is a structured invoice data issued in Electronic Data Interchange (EDI) or XML formats and the structured invoice data issued using standard Internet-based web forms.
1. An Invoice Line created by eInvoice supplier via B2B or E2open Web Portal is placed in the Invoice for Signing state.
2. The invoices in Invoice for Signing state are send to Trust Weaver for validation and signing.
3. Once invoices are signed, Trust Weaver sends notification to the trading partners. Invoices are placed in the Invoice Signed state.
4. Buyer can update the payment status of the invoices that are in the Invoice Signed state.
[bookmark: _Toc181096034]eInvoice State Definitions
The E2open system uses a State Model to manage the eInvoice life cycle. The state is set at the line level, which rolls up to the header, based on the state priority value.

	State
	Definition
	Priority

	System Initial
	An internal system state the E2open system assigns an object to when it is processing and uploading object data.
This state is not shown to users of the E2open Web Portal.

	N/A

	Open
	The Supplier has created the Invoice Line WITH a reference to a valid Order Line in the E2open system.

	100

	Open
(Unreferenced)
	The Supplier has created the Invoice Line WITHOUT a reference to a valid Order Line in the E2open system.

	200

	Invoice for Signing
	Supplier has created the Invoice and it is ready for Signing.

	210

	Invoice Signed
	Invoice is validated and signed by Trust Weaver.

	220

	Paid
	The Customer has made payment for the Invoice Line.

	300

	Cancelled
	Supplier has cancelled the Invoice Line.
	400


[bookmark: _Toc181096035]eInvoice State Transitions
The State Transition Permissions define the processing options available to the Customer and Supplier and specify the behavior of the object in the system.

The State Transition permits two main activities:
1. The specified actor can move the object from the Start State to the End State.
2. The actor can edit specified object fields as part of the movement process.
The default set-up of the state transition rules is shown in the table below. During Deployment, additional state transition and field edit rules can be enforced, to reflect the Customer’s exact business process, using the additional supported configuration plug-in capabilities in the solution.

	End
Start
	Invoice for Signing
	Invoice Signed
	Paid
	Cancelled

	System Initial
	Create (Supp)
	
	
	

	Open
	Update (Supp)
	
	
	

	Invoice for Signing
	
	Sign (Cust)
	
	Cancel (Supp)

	Invoice Signed
	
	
	Paid (Cust)
	

	Paid
	
	
	
	

	Cancelled
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Supply Management Logistics Visibility
The Logistics Visibility solution communicates the carrier’s in-transit updates and proof of delivery to the customer and supplier.
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1. In-Transit Shipment Tracking facilitates collecting and communicating shipment in-transit information including carrier-provided latest Expected Time of Arrival (ETA) at the final destination. E2open can flag exceptions based on the promised arrival times, latest ETA, and the requested and promised delivery dates.
2. Proof of Delivery communicates of proof of delivery information to the interested partners after the carrier delivered the shipment to the final destination. The proof of delivery, along with the receiving party’s receipt information can be used to tune the process for better decision making and more efficient receiving operations.
[bookmark: _Toc181096037]Milestones
Ability to schedule supply chains requires high visibility on key milestones along the shipment journey. The concept of milestones provides insights into all transactional milestones in one concise visual display, including the following features:
· Capture and display milestones on a supply chain transaction in an easy-to-understand visualization.
· Include milestones in various categories such as execution, planning, and documentation
· Allow customers to configure the milestones they want to see and determine the applicable details they care about.

Milestones can benefit customers by collaborating with their partners on material and logistics transactions (such as purchase orders, shipments, and vendor bookings). Customers can define a list of events and milestones on an order collaboration object and transaction through self-service templates.
· Events are status updates providing details of your transport process.
· Milestones are the most important status changes to your entity – Transport Order, Purchase Order, Vendor Booking.

These events and milestones can come from external sources through B2B integration or can be generated in E2open as we process updates through transactions.
Users can navigate from an order object to view events and milestones. Users can view the milestones that an OC (order collaboration) object has gone through (e.g., documentation or status updates on a shipment). They can add and delete events related to an OC object from the milestone details page. They can view milestones of an OC object (e.g., order) and further drill down to view milestones of the related objects (e.g., ASN) together in a single view. This way they can identify the source of exceptions or delays.

Milestones allows material and logistics planners to proactively monitor potential problems and delays caused by an internal or external event and take appropriate action to reduce the impact on service and revenue.

List of Events and Milestones:
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Navigate from an order object to events and milestones:
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Further drill-down to related objects:
[image: A screenshot of a computer
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